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HEADQUARTERS,  US  ARiiY  SUPPORT  COMMAND,  SAIGON 
APO  US  Forces  96491 

15  November  1967 

AVC .  SGN  GO 

SUBJBCT :  Operational  Report  for  Quarterly  Period  Ending  31  October  1967 
(RCS  CSFCR-65 )  (WIZEAA ) 


THRU;  Commanding  General,  1st  Logistical  Command,  ATTN:  AVCA  GO  0, 

APO  96307 

Commanding  General,  United  States  Army,  Vietnam,  ATTN:  AVHGC  DII, 
APO  96375 

Commander  in  Chief,  United  States  Army,  Pacific,  ATTN:  GROP  UT, 
APO  96558 


TO:  Assistant  Chief  of  Staff  for. Force  Development  (ACSFOR),  Department  of 

the  Amy,  Washington,  D.C.  20310 


SECTION  I 


A.  COMMAND: 

1,  The  United  States  Army  Support  Command,  Saigon  (USASUPCOM,  Saigon) 
and  subordinate  commands  continued  normal  combat  support  operations  during 
the  ninety  two  (92)  day  reporting  period,  1  August  1967  through  31  October 
1967. 


2.  The  mission  of  USASUPCQM,  Saigon  is  to  provide  all  logistical  sup¬ 
port  (less  TC  air,  TC  air  repair  parts,  medical  services/supplies,  Crypto¬ 
graphic  services  and  missile  supplies/ser vices)  to  US  and  Free  World  Mili¬ 
tary  Assistance  Forces  located  in  the  III  and  IV  Corps  Tactical  Zones, 
Republic  of  Vietnam  (III  &  IV  CTZ*  s,  RVN).  Supported  troop  strength  to¬ 
tals  approximately  214,000. 

3.  This  headquarters  was  relocated  from  Saigon  to  Long  Binh  during 
the  period  4  to  7  September  1967.  No  problems  were  encountered  during 
the  move, 

4.  Distinguished  visitors  to  USA3UPCCM,  Saigon  during  the  three 
month  period  ending  31  October  1967,  included: 
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GEN  HAROLD  K.  JOB©  ON,  Chief  of  Staff  US  Army  visited  4th  TC  on 
7  Aug  67*  General  Johnson  received  a  briefing  and  tour  of  Newport. 

GEN  RAIPH  S.  HAINES,  JR.,  Vice  Chief  of  Staff  of  the  Army  and  Mi 
STEPHEN  DOWNEY,  DCS  Pers,  DA,  visited  USAT  Newport,  506th  ID,  19  Oct  67. 

Ml  (Retired)  CHARIES  TIMMES,  Sn  Asst  to  Chief  of  RD  Program, 
visited  Vung  Tau  (53d  GS  Gp)  Revolutionary  Development  Training  Center, 

9  Oct  67. 

Mi  (KEN  HURLBUT,  Assistant  Chief  of  Staff  G4,  USARPAC,  visited 
506th  FD  USAT,  Newport,  53d  GS  Gp  and  567th  S SB  Bn  during  the  17-20  Oct 
67  period. 

ID  GEORGE  A.  CARVER  (Retired),  Director  of  A ray  Emergency  Relief, 
visited  USASUPCCM,  Saigon  and  IBP,  25  Oot  67  and  53d  GS  Gp,  28  Oct  67. 

AMBASSADOR  E,  0,  SESSIONS,  US  Ambassador  to  Norway,  visited  the 
4th  TC  on  31  Oct  67. 

DR.  LAWRENCE  E.  LYNN,  JR.,  GS15,  Director  of  Strategic  Mobility 
under  Trans  Div  and  Dir  of  Economics,  Office  of  the  Asst  Sec  of  Defense 
(System  Analysis),  visited  4th  TC,  12511*  TC,  48th  Trans  Gp,  Saigon  Port 
and  Newport,  3  Aug  67. 

MR.  COLEMAN  P.  COOK,  GS16,  Special  Assistant,  Asst  Sec  of  Array 
Installations  and  logistics  and  IE.  JOHN  KINNERMAN,  GS15,  DCSLOG  Office 
DA,  •  isitod  HQ,  USASUPCOM,  Saigon,  HQ,  506th  ID  facilities  at  Long  Binh, 

17,  21  Aug  67. 

MR.  PICCARD,  GS17,  Institute  of  Analysis  at  DA  and  Ml.  WILLIAM 
MDZER,  GS  18,  Chief  of  Civilian  Personnel  at  DA,  visited  506th  ID,  13 
Aug  67. 

REAR  ADMIRAL  J.H.  SHAFFER,  DCofS ,  MLli  Asst,  Logistics,  visited 
506ta  ID,  Camp  Davies,  4th  TC  and  Newport,  19  Sep  67. 

VADM  IAWSON  P.  RAMAGE,  Commander  of  the  1-H.litary  Sea  Transportation 
Service  and  RADII  LUCIAN  B  McDONAID ,  Commander  of  the  Military  Sea  Transpor¬ 
tation  Service  for  the  Far  East,  visited  4th  TC,  USAT  Newport  and  USAT 
Saigon,  18  (ct  67, 

REAR  ADMIRAL  PAUL  L.  IACY,  Commander,  Naval  Support  Activities,  Da 
Nang,  visited  4th  TC  and  506th  ID,  6  Oct  67. 

CMDR  ROBERT  S.  lEVENEKAL,  Office  Asst  Sec  of  Dofenoe,  visited  HQ, 
USASUPCCM,  Saigon,  18  Oct  67. 
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B.  PERSONNEL  ADMINISTRATION,  MORAIS,  AND  DISCIPLINE: 

1.  ACofS.  Personnel;  The  command  strength  on  31  July  1967  waa  743 
officers,  137  warrant  officers,  and  17,277  enlisted  personnel  (total  - 
16,157).  Total  authorized  strength  was  21,993;  percentage  of  fill  was 
78,51  percent.  The  strength  at  the  end  of  this  reporting  period  was  104 B 
officers,  257  warrant  officers,  and  18,236  enlisted  personnel  (total  - 
19,541).  Total  authorized  strength  cm  31  October  1967  waa  22,554;  per¬ 
centage  of  fill  was  86,64  percent, 

2.  Adjutant  General: 

a.  Re enlistment  rates  lowered  during  this  quarter  to  26%  from 
the  previous  quarter's  rate  of  38.6k  First  term  RA  rates  were  27%  this 
quarter  compared  with  18,955  the  previous  quarter. 

b.  During  tills  quarter,  the  main  effort  in  the  Personnel  Services 
Center  was  devoted  to  the  conversion  from  manual  to  a  punch  card  personnel 
system.  First  machine-run  rosters,  reports  and  inventories,  published 
during  September  1967,  woro  generally  invalid  from  tho  standpoint  of  being 
useful  to  commanders  and  management  porsonaol.  Reasons  for  thi3  aro  attri¬ 
buted  to  two  factors.  Many  units  do  not  have  current  authorization  docu¬ 
mentation,  i.o.  TCE's,  TD's  and  General  Orders .  Also  tho  basic  master  file 
was  made  from  a  DPU  dock  which  was  approximately  thro  3  months  behind  tho 
data  of  print  out  of  the  rostors.  Personnel  information  rosters  sent  to 
units  consequently  had  many  personnel  who  woro  no  longer  assigned.  Puri- 
cation  of  data,  the  updating  of  theso  filos,  and  procurement  of  authori¬ 
zation  documents  will  take  approximately  60  more  days  before  any  machino- 
run  rosters  become  usoful,  Anothor  complication  causing  a  sotback  of  tho 
convorsion  schedule  has  boon  tho  incompatibility  of  tho  programs  which 
wore  initiated  and  used  by  tho  Machine  Division  undor  EERMACAP,  as  opposod 
to  the  requirements  impose!,  by  higher  hoadquartors,  who  program  their 
equipment  under  the  ROAD  concopt.  Until  rocently,  since  arrival  in  coun¬ 
try,  thorc  had  been  no  definitive  direction  from  higher  hoadquartors  on 
how  the  oquipment  was  to  be  programmed.  It  was  dotormined  when  tho  first 
reports  woro  submitted  that  the  programs  woro  incompatible,  nocossitating 
revision  and  resubmission.  Had  thoro  boon  direction  to  tho  unit  at  tho 
tir.10  of  arrival  in  country,  tho  programs  could  have  boon  synchronized  with 
those  of  higher  command, 

3.  CHAPLAIN: 

a,  Tho  following  lossos  and  gains  occurred  within  the  command 
during  the  poriod  1  August  1967  -  31  October  1967: 
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(1)  LOSSES: 

Ch  (LTC)  Icuis  Jackson 
Ch  (LTC)  Ralph  H.-  Goff 
Ch  (CPT)  Vorn  Slator 
Ch  (CPT)  Thomas  Tolcntiuo 
Ch  (CPT)  Richard  Johnson 
Ch  (CPT)  Lulco  Rrizonosky 

(2)  GAPE: 

Ch  (LTC): Udvard  B.  Rehldpf  HQ,  USASUPCOM,  Saigon 

Ch  (ITC)  William  E.  Colbert  4th  TC 

Ch  (LTC)  Martin  Osborno  53d  GS  Gp  4th  TC 

Ch  (KAJ)  Howard  Marsh  Trf  45th  Surg  Hosp  to- 

Ch  (CPT)  Jamos  C.  Bean,  Jr,  29th  GS  Gp 

Ch  (CPT)  Austin  ibon  71st  Trans  Bn 

Ch  (CFT  Claronco  A.  Hollingsworth  64th  QM  Bn 

b.  Tho  CHAPLAIN  office  continued  to  cooperate  with  tho  Civic 
Action  Officer  in  tho  Civic  Action  Program.  liaison  was  maintained  with 
tho  clergy  of  local  churchos,  both  Protestant  and  Catholic. 

c.  Tho  USASUPCOM,  Saigon  Chaplain  maintains  closo  liaison  with 
tho  Dopot  Chaplain  supply  authorizations.  Tho  Dopot  Chaplain  has  dono  an 
outstanding  job  in  his  efforts  to  locato  all  chaplain  supplies  in  the 
Dopot  and  corral  thorn  into  one  location.  Many  noedod  items  have  boon  lo- 
catod  and  put  into  tho  supply  systom  for  immediate  shipment  to  roquosting 
units. 

d.  Tho  Staff  Chaplain  was  directed  to  phase  out  the  Long  Binh 
Post  Chaplain  3oction,  A  liaison  visit  was  cr.de  to  Long  Binh  Post  Chap¬ 
lain  Soction  to  coordinate  this  action.  Both  long  Binh  Post  Chaplains 
wore  scheduled  to  DLI.CS  on  20  Soptembor  1967.  On  15  Soptembor  1967  the 
Staff  Chaplain  assumed  all  functions  from  the  long  Binh  Post  Chaplain 
Soction.  All  Chaplain  supplios  woro  transferred  to  HQC,  USASUPCOM,  Saigon, 
and  items  on  requisition  ill  bo  transferred  to  USASUPCOM,  Saigon  whon  thoy 
arc  rocoivcd  at  S4,  long  Binh  Post. 

0,  There  arc  14  Chapels  proposod  for  Long  Binh  Post.  Ail  occlosi- 
astical  equipment  will  be  supplied  by  tho  USASUPCOM,  Saigon  Chaplain  and 
tonant  units  will  provido  staff  end  supply  offioo  typo  equipment.  Tho  1st 
chapol  (150  soats)  to  be  completed  (in  the  169th  Bngr  Bn  aroa)  is  to  bo  do- 
cicatod  on  5  November  1967.  Throo  300  soat  chapels  aro  under  RMK  contract 
and  all  others  aro  scheduled  to  bo  constructed  by  tho  Bngr  and  solf  help. 

for  official  VSF  OWL/ 


conus 

conus 

conus 

conus 

CONUS 

CONUS 


r rv.-rx*k 


AVCA  SGN  GO  15  November  1967 

SUBJECT:  Operational  Eoport  for  Quarterly  Period  Ending  31  Octebor  1967 
(RCS  CSTCR-65  )  (WIZRAA ) 

f.  Two  moro  150  seat  chapols  ere  nonring  conviction  end  ono  300 
soat  chapel  5.3  being  constructed.  The  completion  dates  are  prior  to 
Christiana, 


g,  Tho  USASUPCCM,  Saigon  Chaplains  Soetion  has  inherited  tho  job 
of  coordinating  sorvicos  of  all  tenant  unit  Chaplains  to  insuro  adequate 
roligious  aroa  coverage, 

4.  Safoty: 

a.  Accident  exposure  during  tho  period  covered  by  this  report 
amounted  to  1,929,566  military  man  days  and  11,955,343  miles.  Tho  numbor 
of  accidents,  injurios,  fatalities,  and  rate  for  each  category  arc  indi¬ 
cated  below: 


(l )  Army  fetor  Vohiclo.  There  wore  107  recordablo  accidents 
which  resulted  in  a  rate  of  0,39  accidents  per  100,000  miles  driven,  below 
tho  oxpoctancy  rate  of  1,00  accidents  per  100,000  milc3  of  exposure  esta¬ 
blished  by  USAEV .  There  was  an  increase  of  22  Army  motor  vehicle  accidents 
over  the  last  quarter;  however,  exposure  increased  approximately  700,000 
miles. 


(2)  Military  Disabling  Injuries,  Thoro  vero  62  disabling  in¬ 
juries,  which  included  sevon  fr.talitios.  The  rate  of  3.21  injurios  per 
100,000  military  man  days  of  oxposuro  is  well  below  the  oxpoctancy  rate 

of  5.00  established  by  USARV,  Thoro  was  an  incroaso  of  11  injuries;  hov- 
over,  exposure  increased  almost  500,000  man  days. 

(3)  Employed  local  National  Injuries.  Three  injuries  rosultod 
in  a  rate  of  0.52  per  1,000,000  man-hours  worked.  Tills  is  far  below  tho 
expectancy  rate  of  2.00  injurios  por  1,000,000  nan  hours  established  by 
USARV. 


(4)  During  the  period  covorod  by  this  report  there  wore  36 
local,  national  injurios  of  which  17  woro  fatalitios.  All  wore  causod  by 
operation  of  Army  motor  vohiclos.  Tliis  is  a  decrease  of  13  injurios  and 
12  fatalitios  from  tho  last  period,  lb  rates  aro  available  in  this 
category. 

b.  During  August,  Scptcmbor,  and  Octebor  1967,  317  individual 
safety  awards  wore  presented.  Of  tho  total.,  66  involved  gift  certifi¬ 
cates  for  the  drivers  concornod,  redeemable  at  any  Poet  Exchango  in 
Vietnam. 
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5.  Civil  Affairs: 

a.  AH  civic  actions  coordination  for  this  command  ha3  boon  eon- 
solidatod  at  this  hoadquartors,  closing  out  tho  portion  at  tho  29th  GS  Gp. 

b.  Tlio  22d  Civil  Affairs  Toon,  2d  Civil  Affairs  Company  was 
placed  undor  tho  operational  control  of  tills  headquarters  in  ordor  to  im- 
plomont  the  USARV-Iong  Binh  Po3t  People  to  People  Civic  Action  Program. 

c.  Ovorall  civic  action  pro joe to  doeroasod  during  Aio  roporting 
poriod.  Units  comp lo tod  all  existing  projocts  in  preparation  for  the 
Pooplo  to  Pooplo  hoyra.  Undor  this  program  units  will  be  assigned  areas 

'irresponsibility. 

6.  Spaclal  Services : 

a.  During  tho  reporting  period  1  August  1967  thru  31  October 
1967,  tho  assigned  area  and  staff  directors  of  Special  Sorviccs  contin¬ 
ued  to  conduct  staff  visits  to  units  in  the  III  &  IV  CTZ*s  to  accclorato 
Special  Sorvicos  recreation  programs, 

b.  Summary  of  Special  Scrvicos  participation: 

(1 )  Antortainnont :  Thoro  wore  an  average  of  sixteen  USO 
shows  per  month  availa’olo  to  Spocial  Scrvicos  and  total  attendance  was 
approximately  7,200,  In  addition  to  tho  alroady  oight  existing  USO  stago 
facilities  id  thin  the  subordinate  units,  thorc  was  one  additional  USO 
stago  facility  erected  by  tho  11th  Trans  Bn  at  Cat  Ini. 

(2)  Cjqafts:  The  area  Crafts  Director  conducts  weekly  staff 
visits  in  the  III  £  IV  CTZ*s  to  assist  commands  in  pi’ opening  base  develop¬ 
ment  pirns,  requisitioning  supplies  and  equipment,  and  initially  sotting 
up  the  facility  for  operation.  An  order  for  $8,000  in  revolving  fund 
morchandiso  was  placed  for  long  Binh.  Post,  Photo  and  Crafts  Shops  oponad 
during  this  poriod  include: 

(a)  One  Kioto  Lab,  USASUPC0M,  Saigon,  Porsonnol  Sorvico 

Center,  Ei.cn  Koa. 

(b)  Ona  liultiplo  Craft  Shop,  Dong  Tam. 

(c)  One  Photo  lob,  Fhu  Loi. 

(d)  Ono  Kioto  Lab,  Tay  i'inh. 
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(e)  The  wood  shop  portion  of  HAC,  1-1ACV  ANNEX  liiltiple 
craft  shop  at  Tan  Son  Hhut  became  operational, 

(3)  Swimming  Pools:  There  are  eleven  portable  swimai’ig  pools 
located  throughout  tho  III  and  IV  CTZ’s  and  at  the  presont  tine  there  are 
only  sir:  of  these  pools  in  operation.  Four  are  inoperatable  due  to  liner 
difficulties'.  Thoso  arc  pending  maintenance.  Quo  pool  is  waiting  to  be 
installed. 

(4)  Sports :  1967  USASUPCOM,  Saigon,  Volleyball  Tournament 

was  hold  during  tho  period  10-12  August  1967  at  Long  Binh,  The  64th  QK  Bn 
was  tho  host  installation,  and  won  the  championship.  As  USASUPCOM,  Saigon 
Champions,  they  represented  the  command  in  USAItV  Volloybr.il  Tournamont 
during  the  period  23-20  August  1967. 

(5)  Tho  Sports  Officer  conducted  a  Flag  Football  coaches  and 
officials  clinic  on  14-15  September  1967,  A  total  of  twenty  five  person¬ 
nel  wore  in  attendance  at  tho  clinic.  The  53d  GS  Gp,  winner  of  USASUPCOM, 
Saigon  Flag  Football  Tournament,  will  roprosont  tho  command  in  USARV  Flag 
Gootball  Tournament  during  the  poriod  8-12  November  1967. 

(6)  Library:  There  was  a  total  of  six  Libraries  in  opera¬ 
tion,  Tho  average  monthly  participation  was  20,000  arid  the  averago  at¬ 
tendance  per  month  was  14,000.  New  library  faoilitios  opened  during  this 
period  included: 

(a)  Two  fiold  lihrarios  at  Long  Binh  Post, 

(b)  One  catalog  library,  Dau  Tiong. 

(c)  One  field  library,  Tan  Son  Nhut. 

(d)  One  field  library,  Tay  Uinh  Base  Camp. 

(c)  One  field  library,  Boar  Cat. 

(?)  Three  of  the  a.bovo  library  faoilitios  (b,c,  £  0)  wore 
oquippod  with  air  conditioners. 

(C)  Service  Clubs:  During  this  quarter,  the  Scrvico  Club 
Director  conducted  two  program  director's  meetings.  Tho  purpose  of  thoso 
meetings  was  to  familiarize  six  newly  a.ssignod  reoroation  leaders  with 
their  duties  and  responsibilities  toward  Spocial  Services  and  Sorvico 
Club  programs.  As  those  lr.dios  ere  inorrporiencod  in  tho  Sorvico  Club 
field,  on-tho-job  training  is  necessary  boforo  reloasing  thoso  reoroation 
loaders  to  tho  supervision  of  experienced  Sorvico  Club  diroctors  already 
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locatod  in  tho  III  &  IV  CTZ*s.  Now  Sorvico  Clubs  openod  during  tho 
poriod  include : 

(a)  too  Sorvico  Club,  Boer  Cat. 

(b)  One  Sorvicos  Club,  9th  Eopl  Bn,  Long  Binh. 

(c)  Ono  Sorvico  Club,  Can  Tho. 

(9)  Supply  Point:  Thoro  wero  two  miniaturo  golf  course 
issuod  during  tills  poriod;  1  golf  course  to  the  12th  Avn  Gp,  and  1  to 
tho  9th  Inf  Div.  Supplies  and  oquipnont  aro  issuod  on  a  continuing  basis 
to  units  in  the  III  Cc  IV  CTZ«s  and  roplonishnant  issues  aro  made  daily. 
Special  issues  cro  made  prior  to  opening  of  oach  now  rccroation  facility. 

(10)  R6R  Branch:  Tho  most  significant  item  of  interest  for 
this  roporting  poriod  is  tho  oponing  of  Sydney,  Australia  as  an  P.ffiFt  Con- 
tor.  Roaponso  in  requests  has  boon  oxtromoly  strong,  and  due  to  insuffi¬ 
cient  spaces  allocated  to  this  command,  priori tios  have  avoraged  sevon 
(7)  months  timo  in  country  boforo  becoming  oligiblo  for  tills  R&E  resout. 

A  mooting  of  Effll  roprosentetivos  from  major  subordinate  units  of  this  com¬ 
mand  was  hold  16  Sop  67.  Tho  purpose  of  this  mooting  was  two  fold: 

(a)  To  obtain  close  relationships  betwoon  tho  subordinate 
units  end  +ho  command  RCE  Offico. 

(b)  To  prosont  corroct  procodurcs  for  initiating  and 
printing  R&R.  travel  orders  in  accordance  with  existing  regulations. 

A  slight  docrcaso  in  utilization  was  causod  by  an  additional  allocation 
of  732  spaoos  not  previously  programmed.  As  a  rosult  moro  members  of  this 
command  woro  ablo  to  on  joy  RCE  ovon  t'nough  utilization  docroasod. 

C.  OPERATIOIG : 


1.  During  tho  reporting  poriod,  USASUPCOM,  Saigon  cffoctivoly  sup¬ 
ported  tho  following  tactical  oporations: 

Portland  12-25  Aug  67  Hoad  clooring  operation  conductod  by 

1st  Inf  Div  (Quan  Loi,  Chon  Thanh  and 
Kin  Thanh  aroa), 

Entorpriso  15  Oct  -  Indof  Soarch  and  Dostroy  Mission  (Luong 

Koa  -  Bon  Luc  aroa). 
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2.  During  this  roporting  period,  USASUFCGM,  Saigon  bogao.  night  con¬ 
voy  operations  in  conjunction  with  the  9th  Inf  Div.  Night  convoys  woro 
succossfully  conducted  between  long  Binh  end  Dong  Tom,  initially  with 
only  Class  I  and  II&IV  supplies.  Aftor  sufficient  oxporionco  had  boon 
gained  in  night  convoy  operations  Class  IU  and  V  supplies  woro  included 
without  incidont. 

D.  ORGANIZATION  AND  TH.IIIIl'iG : 

1.  During  this  report  period,  HQ.  OSeSUPCGM,  3ai..on  raovod  from 
Saigon  to  Long  Binh  Post,  on  4-7  Sop  67.  Long  Binh  Post  bocamo  a 
subordinate  organization  to  U3ASUPCGM,  Saigon,  offoctivo  1  October  1967. 

2.  The  79th  Kaint  Bn  was  reassigned  from  the  506th  Field  Dopot  to 
the  29th  GS  Gp,  This  move  was  made.-  to  realign  mission  fuctions.  The 
506th  Field  Depot  is  to  function  only  as  a  dopot  and  the  maintonanco 
responsibilities  were  transferred  to  tho  29th  GS  Gp, 

3.  The  following  unites  arrived  in  this  command  during  the  reporting 
poriod : 

a.  6th  APU 

b.  56th  APU 

c.  81st  Bngr  Dot  (Fire  FIG) 

d.  82d  Bngr  Go  (Wtr  Sup) 

o.  172d  Bngr  Det  (Util) 

f.  363d  Trans  Co  (Lt  Trie) 

g.  549th  C3  Co  (Lt  lint) 

h.  590th  CS  Co  (lint  Sup  Div) 

i.  long  Binh  Post 

4.  Organization  of  U3ASUPCCM,  Saigon  is  attachcx!  as  Indosuro  2. 

E.  U’jTEIUGBiiCS : 

1 .  Tho  relocation  of  units  of  tills  command  from  Saigon  to  long  Binh 
Post,  tho  introduction  of  tho  Howard  for  Information  Program,  and  contin¬ 
ued  omphasis  in  training  of  security  guards  have  rosultod  in  a  decrease 
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in  terrorist  attacks  against  logistieal  activities  during  this  reporting 
poriod. 

r 

2 .  Socurity  inspections  of  subordinate  units  during  this  reporting 
poriod  indlcato  an  improvement  in  tho  control  of  Classified  Dofonso  Infor¬ 
mation  and  administrative  procoduros  throughout  this  command. 

3.  Requests  for  personnel  socurity  actions  Incroased  sharply  during 
this  roporting  period.  During  tho  92  day  poriod  2,049  porsonnol  socurity 
actions  woro  procossod.  This  is  r\a  incroaso  of  1,051  ovor  tho  provious 
quarterly  poriod.  This  incroaso  is  partially  duo  to  the  assignment  of  tho 
4th  Transportation  Command  (Torminal  C)  to  this  command  on  15  July  1967; 
howovor,  tho  nood  for  proporly  cleared  porsonnol  in  all  units  and  the  rap 
rapid  turn  ovor  of  porsonnol  roqui.  os  continuous  offorts  in  this  aroa, 

F.  LOGISTICS: 

1 •  Ammunition : 

a.  Issues  of  ammunition  to  combat  unitos  averago  35,000  short 
tons  per  month  during  this  period.  This  is  a  a  doaroase  of  about  12,000 
short  tons  from  tho  peal:  issues  during  the  spring  of  1967. 

b.  Ammunition  safoty  waivers  woro  approved  for  tho  Vung  Tau  ASP 
and  the  Tay  Ninh  ASP  during  this  poriod, 

c.  During  this  poriod  3,851  short  tons  of  Class  V  retrograde 
brass  and  ammunition  components  woro  shipped  to  CONUS. 

2.  Maintenance : 

a.  During  the  poriod  one  light  maintenance  company  (DS)  orrivod 
in  the  command  and  is  currently  stationod  at  Long  RLnh,  This  unit  will 
bo  assign od  tho  diroct  support  mission  for  tho  64th  Quartermaster 
Battalion,  the  5/2d  Artillery,  and  unitos  located  in  the  Bicn  Hoa  area, 

b.  On  1  September  1967,  tho  maintenance  mission  of  tho  506th 
Field  Depot,  plus  appropriate  TCL)  29-512,  woro  transferred  to  the  29th 
GS  Gp,  Unite  transferred  woro: 

(1)  79th  liintenanco  Battalion,  HHD  (GS). 

(2)  55th  Signal  Dopot  Company, 

(3)  60th  Enginoor  Dot  (Spec  Eq*  Lp  lint), 
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(4)  147th  light  Equipnont-  llaintonanco  Company  (GS), 

(5)  21 6th  Collection,  Classification,  and  Salvage  Company. 

(6)  465th  Signal.  Dot  (Had  Rpr), 

(7)  536th  Heavy  'iquipnont  Jfaintononco  Conpony  (GS). 

(8)  553d  Heavy  Equpipicnt  Maintenance  Company  (GS). 

(9)  632d  Hoavy  3'iquipmont  llaintonanco  Company  (GS). 

(10)  804th  Signal  Dot  (Dopot). 


c.  Tha  79th  Mionton-nca  Battalion  Haadquartors  and  Headquarters 
Dotachmcnt  deployed  to  tho  long  Binh  Maintenance  Facility  during  tho 
quarter. .  This  is  in  line  with  tho  plan  to  relocate  unitos  from  Saigon 
a3  facilities  bo cone  availablo. 


3.  Sorvico3 : 

a.  Commercial  Contract  laundrioa: 

(1)  During  tho  quarter,  two  now  commercial  laundry  plants 
opened  for  contract  work  in  tho  long  Binh- Thu  Due  aroa.  As  the so  faci¬ 
lities  exo  equipped  with  the  latest  type  of  laundry  machinery,  it  is  ex¬ 
pected  that  tho  quality  of  contract  sorvico  will  improvo  considerably 
over  the  noxt  several  months, 

(2)  Expenditures  for  contract  sorvico  rose  somewhat  over  tho 
provious  quarter  due  to  units  moving  out  of  Saigon  and  away  from  "individ- 
ualcontracts'1  of  tho  maid  sorvico  typo.  Commercial  processing  of  bull: 
laundry,  on  tho  other  hand  (shoots,  pillow  cases,  otc.),  has  doclincd  ap¬ 
proximately  60%  with  tho  iacrooso  utilization  of  quartermaster  fiold 
laundrios. 

b.  Fiold  Laundries:  Quartormastor  fiold  laundrios  have  takon 
ovor  the  processing  of  tho  majority  of  bulk  itoms  such  as  shoots  and  pillow 
cases.  It  is  cxpoctcd  that  fiold  laundry  work  loads  will  continue  to  in- 
croaso  in  so  far  as  bulk  items  cro  concorncd.  As  no  fiold  pros sing  facili- 
tios  are  available  ur  field  laundry  plants,  individual  bundle  work  will 
continue  to  bo  procossod  by  comorciai  contract  sorvico,  Tho  fiold  laundry 
production  has  risen  from  800,000  lbs  to  1,400,000  lbs  per  month  during 
this  reporting  period. 

c.  US  Army  Mortuary,  Tan  Son  Nhut: 
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(l)  A  total  of  1,193  remains  woro  processed  through  tho  OS 
Army  Mortuary,  TSN  during  this  quarter  with  no  significant  problems  boing 
oncountorod.  The  dccroaso  in  tho  nunbor  of  remains  procossod  during  this 
quarter  at  Tan  Son  Nhut  is  largely  the  rosult  of  a  now  mortuary  operating 
at  Da  Nang, 


(2)  Plans  arc  still  in  offoct  to  construct  a  now  mortuary 
at  Tan  Son  Nhut  in  ordor  to  provido  noro  officiont  sorvico  and  bottor  ac¬ 
cess  to  airlift  facilities  for  future  mortuary  operations, 

d.  Food  Sorvico: 

(1)  Moss  Operations: 

(a)  During  tho  reporting  poriod,  a  total  of  163  visits 
were  mado  to  tho  51  operational  mosses  within  this  command,  Thoro  was 
an  incroaso  of  2  mossos  since  the  last  roport.  Tho  277th  SSS  3n  has  es¬ 
tablished  a  moss  at  Supply  Aroa  206,  which  will  bring  tho  total  of  opera¬ 
tional  mossos  to  52, 

(b)  Tho  Cantonment  Md3S  Project  has  continued  to  pro¬ 
gress  as  equipment  arrived  in-oountry  and  construction  of  pormanont  type 
messes  havo  been  completed, 

(2)  Field  Bakeries:  Four  fiold  bakorics  arc  operational. 
These  bakories  aro  located  at  Saigon,  Long  Binh,  Cu  Chi  and  Vung  Tau, 

Two  bakories  ore  programmed;  ono  for  Con  Tho  and  ono  for  the  Long  Binh 
aroa.  Construction  of  tho  bakoiyat  Can  Tho  is  complcto.  Instructions  to 
transfor  equipment  lies  been  given  the  29th  GS  Gp,  Problom  areas  have 
boon  in  re-supply  of  bakery  equipment  parts.  There  is  presently  ono 
bakory  mixor-malccr  trailer  in  maintonanco  and  four  in  operation,  A  com¬ 
mercial  typo  mixer  will  be  utilized  for  the  bakory  in  Can  Tho, 

(3)  Ice  Croam  Plants:  Two  additional  ice  croon  plants  woro 
released  during  this  poriod.  Those  woro  picked  up  from  units  that  did 
not  have  authority  for  the  machines  and  were  laterally  transferred  to 
units  that  could  fully  utilizo  the  plants,  A  total  of  35  ice  croam 
machinos  ere  situated  in  15  separato  locations, 

4.  Supply: 

a.  Tho  223d  SdS  Company  ha3  assumed  tho  mission  of  direct  sup¬ 
port  to  the  units /organizations  in  tho  Saigon/Cholon  aroa  on  1  Sep  67, 
thereby  reducing  tho  retail  activity  in  the  506th  Fiold  Depot, 

b,  A  Closed  Loop  Support  Branch  was  established  within  the  Dir¬ 
ectorate  of  Supply  on  1  Sop  67,  Tho  responsibility  of  this  branch  is: 


& 
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(l)  To  monitor  tlio  rocoipt  of  sorvicoablo  Closod  loop  i tarns 
in-country  and  tho  rotrogrodo  of  unsorvicoablo  items  out  of  country  and 
to  rendor  roquired  real  timo  roports  on  roooipts  and' rotrogrados  to 
C  INCUS  ARPAC. 


(2)  To  control  the  distribution  and  exchange  of  available 
Closod  Loop  assets  within  the  command,  with  tho  primary  objective  of 
maintaining  tho  Stockagc  Objoctife  of  tho  ASL’s  and  Maintenance  Floats 
of  DSU's  and  GSU's  in  tho  command' support  ora  a. 

c.  On  18  Oct  67,  the  “Hiboriua"  was  moved  to  Vung  Tau  as  a  re¬ 
placement  vossol  for  the  roofer  vossol  "Bondia".  It  will  bo  usod  as  tho 
main  carrior  of  Class  I  supplies  from  Saigon  to  Vung  Tau  and  as  floating 
storage  for  both  tho  Vung  Tau  Supply  Point  and  tho  506th  Field  Dopot 
porishablo  subsistence  branch.  Upon  arrival  of  a  largo  roofer  bcsrgo  now 
boing  overhauled  in  the  Philippine  Islands,  tho  roofer  vessel  "Hiborius" 
will  be  roloascd  for  further  assignment. 

a.  When  barges  in  support  of  the  rosupply  of  tlic  Dolta  bocamo 
inoporative  in  lato  Soptomber,  an  alternate  plan  was  initiated.  This 
plan  called  for  the  utilization  of  tho  roofor  ship  "Bluo  Bird"  in  sup¬ 
port  of  tho  Can  Tho  Class  I  Supply  Point.  The  Class  I  supply  point  at 
Dong  Tom  was  resupplied  by  road  using  roofer  vans  and  trucks. 

5.  Transnor tation : 

a.  Tho  Director  of  Transportation  planned,  coordinated,  and  pro¬ 
grammed  the  vehicles  provided  by  tho  48th  Trans  Gp  (MT)  for  logistical 
support  in  the  USASUPC01:,  Saigon,  area  of  responsibility.  Tho  Movements 
Control  Center (M5C)  was  given  the  task  for  tho  last  two  months  of  tho  ro- 


port  period.  A  breakdown  of  mileage  drivon  and  short  tons  moved  is  as 
follows : 

(l )  August 

-  4,191,992  205330  S/T. 

(2)  September 

-  3,975,519  153534  S/T. 

(3)  Octobor 

-  3,788,372  160530  S/T. 

b.  Tho  Amy  Air  Cargo  Branch  was  transferred  to  the  300th 
Tronsporte.tion  Company  and  received  and.  shipped  the  following  amount 
of  cargo  at  tho  8th  Aerial  Port  (TSN): 

(1 )  August 

-  5918  S/T. 

(2)  September 

-  5304  S/T. 

(3)  October 

-  4940  S/T. 
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d.  The  4th  Transportation  Command  (Terminal  C)  (4th  TC(Tml  C)), 
operating  the  major  water  terminals  in  the  III  &  IV  CTZ*s,  discharged 
the  following  amounts  of  military  and  USAID  cargo: 


(1) 

August 

-  246,824  S/T. 

(2) 

Soptembor 

-  255,398  S/T, 

(3) 

Octobor 

-  429,950  S/T. 

o.  Significant  Organizational  Changes: 

(l)  Tho  Movomonts  Control  Centor  (Provisional)  was  estab¬ 
lished  on  1  Sop  67,  to  coordinate  truck  roquiromonts  for  activitio3  sup¬ 
ported  by  USASUPCQM,  Saigon*  Transportation  Movements  Offices  arc  lo¬ 
cated  at  major  shipping  and  rocoiving  installations  for  rosponsivo  traf¬ 
fic  control. 


(2)  Tho  Army  Air  Cargo  Branch  was  assignod  to  tho  300th 
Transportation  Company.  Tho  mission  was  not  changed. 

f.  The  Director  of  Transportation  coordinated  and  assisted  tho 
following  organizations  during  thoir  administrative  relocations:  • 

(1)  HQ,  US  Army  Military  As  sis  tone  o  Command,  Vietnam. 

(2)  HQ,  US  Army,  Vietnam, 

(3)  HQ,  44th  Medical  Brigado. 

(4)  HQ,  1st  Signal  Brigado. 

(5)  32d  Medical  Depot, 

(6)  14th  Inventory  Control  Centor. 

G.  OTHERS: 


1 .  ACofS ,  Comptroller : 

a.  The  292d  Pinanco  Dotachmont  was  ostablishod  as  a  financo 
disbursing  unit  with  location  at  Sion  Hoa,  Tho  capability  of  the  unit 
is  payment  of  20,000  military  personnel.  It  was  formed  from  tho  assets 
of  tho  91st  Finance  Detachment. 


b.  Long  Biiih  Post  was  placed  undor  operational  control  of 
USASUPCOM,  Saigon  as  of  1  Octobor,  A  IDA  was  propared  and  suhmittod 
dealing  October. 
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c.  Central  Post  Fund  (CPF1)  under  control  of  USASUPCOM,  Saigon 
as  transferred  to  USA  Headquarters  Area  Command  aa  a  OPT  was  in  exist¬ 
ence  at  long  Binh  Post  with  none  in  Saigon* 

d.  A  Class  "B"  Agent  finale  office,  under  91st  Finance  Detach¬ 
ment,  was  established  at  Long  Giao  to  provide  full  finance  service  at  the 
base  camp  of  the  11th  Armored  Cavalry  Regiment. 

e.  A  Class  "B"  Agent  finance  office,  under  the  9th  Finance  De¬ 
tachment,  was  established  at  Can  Tho  to  pay  for  locally  purckaodd  (Delta) 
produce . 

2  Inspector  General: 

a.  Twenty-two  Annual  General  Inspections  were  conducted  during 
the  period.  Three  units  were  rated  unsatisfactory  and  aro  scheduled  for 
reinspection, 

b.  Two  inquiries  were  conducted.  One  concerned  conditions  at 
Newport,  the  other  procedures  of  the  US  Army  Mortuary  for  handling  per¬ 
sonal  effects, 

c.  Two  hundred  oni  sixty-nine  complaints  or  requests  for  assist¬ 
ance  were  received  by  all  Inspectors  General  or  Acting  Inspectors  Gen¬ 
eral  in  tho  command.  The  majority  concerned  assignments  or  pay  and  al¬ 
lowances,  Two  complaints  wore  considered  justified. 

e.  The  following  units  were  inspected: 

UNIT 

446th  Transportation  Company  (Mdm  Trk) 

548th  IE  Maintenance  Company  (DS) 

140th  Ordnance  Company  (Ammo) 

61 st  HE  Maintenance  Company  (GS) 

3d  Maintenance  Company  (Div)(DS) 

7th  Finance  Dotachaont  (Disb) 

563d  Hvy  I  Snterie.1  Supply  Company  (GS) 

228th  Supply  end  Service  Company  (DS) 

147th  IE  Maintenance  Company  (GS) 

610th  Fnintonrnco  Battalion  (DS) 

139th  Hvy  Matorial  Supply  Company  (GS) 

8C5th  Transportation  Company  (Lt  Trk) 

264th  Supply  and  Sorvice  Battalion  (GS) 

507th  Engineer  Detachment  (Util) 

120th  Transportation  Company  (Lt  Trk) 

59th  Signal  Company  (Depot) 
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DATE  INSPECTED 
1  August  19&7 

11  August  1967 
16  August  1967 
22  August  1967 
29  August  1967 

5-6  September  1967 
'o  September  1967 

12  September  1967 
15  September  1967 
19  September  1967 
22  September  1967 
26  September  1967 
29  September  1967 

3-5  Octobor  1967 
6  Ootober  1967 
10  October  1967 
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•  223d  Supply  und  Sorvico  Company  (DS) 

536th  Hvy  Equip  Maintenance  Company  (GS) 

178th  llopair  Ports  Company  (FS)(Rwd) 

79th  Maintonanco  Battalion  (GS) 

10th  Transportation  Company  (l>Hn  Trk) 

62d  Transportation  Company  (lita  Trk) 

3»  Staff  Judge  Advocato: 

a.  The  USARV  Stockudo  is  located  on  this  installation,  and  there 
is  an  evor-incrcasing  legal  workload  emerging  from  this  facility,  Sotio 
of  thoso  noods  include  assistance  and  advice  in  drafting  charges,  evalu¬ 
ation  of  reports  in  investigation  odvioo  to  prisoners  on  porsonal  matters 
and  matters  pertaining  to  their  legal  rights.  Consequently,  it  has  boon 
found  to  be  expodiont  to  physically  locate  ono  Qfficor  Attorney  and  ono 
clerk  at  Headquarters  Long  Binh  Post,  which  is  in  clooo  proximity  to  tho 
stockade,  whero  he  is  immediately  available  to  tho  Conraanding  Officer, 
Confinement  Officer,  and  prisonor  clientel.  It  is  believed  that  this 
novo  has  boon  a  time  savor,  roduccd  errors  in  documentation  of  offonses 
and  tho  drafting  of  chargos  and  materially  enhanced  the  operational  ef¬ 
ficiency  of  this  section, 

b.  This  office  is  responsible  for  logoi  sorvicos  to  all  subordi¬ 
nate  unit3.  Some  of  the  unit3,  to  includo  major  units,  cro  located  at 
varying  distances  from  this  Hoed  quarters  and  SJA  offico.  Consequently, 
this  office  and  tho  service  provided  has  not  boon  an  readily  available 

as  might  have  boon  desired,  Accordingly,  a  procoduro  lias  been  adopted 
wherein  an  attorney  from  this  offico  coordinates  and  makes  periodic  vi¬ 
sits  to  the  outlying  units.  In  this  mannor,  the  job  is  getting  done  and 
the  sorvicc  is  being'  taken  to  tho  troops, 

4.  sms,  Information : 

.  a,  A  total  of  4,062  rolcasos  wore  gonoratod  by  this  office  dur¬ 
ing  the  reporting  period, a3  follows: 


Tvdo  of  '..leleaso 

AUG 

SEP 

OCT 

TOTAL 

Homo town  Hows  do lease 

1186 

690 

1588 

3464 

Hometown  Radio  Ta.pos 

0 

0 

317 

317 

General  How3  Ecloaao 

25 

24 

27 

76 

Konctown  Eiotoo 

64 

51 

48 

163 

General  News  Photos 

_ ££ 

J8 

_ 12 

62 

Totals 

1300 

783 

1999 

4062 

13  Octobor  1967 
17  Octobor  1967 
20  Octobor  1967 
24  Octobor  1967 
27  Octobor  1967 
31  Octobor  1967 
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AVCA  SGN  GO  15  November  1967 

SUBJECT:  Operational  \cport  for  Quarterly  Period  Ending  31  Octobor  1967 
(RCS  CSFQR-65 )  (W3ZRAA ) 

b.  A  four-page  command  newspaper,  the  Hi-Lito,  was  publishod 
ovory  socond  weak  and  distributed  throughout  the  command. 

c.  Information  porsonnol  assigned  this  offico  oscorted  and/or 
assistod  working  members  of  tho  press  corps  in  covoring  news  and  featuro 
stories  within  tho  command.  Media  roprosontativos  receiving  assistance 
from  thi3  office  during  the  reporting  period  includod: 

(1)  Mr,  Van  Tliomas  -  Tho  Morning  Journal,  Long  View,  Texas. 

(2)  SSG  Paul  D,  Richards  and  SSG  Lou  White  -  Army  Digest. 

(3)  /am  Bryant  -  0vorsoa3  Wookly. 

(4)  Mr.  Doan  Van  Linh  and  Mr.  Heinrich  Franck  -  Doutchos 
Fornsohon  (German  TV). 

(5)  Mr.  John  Lowin  end  Mr,  Bill  Palm  -  Tho  Army  Material  Com¬ 
mand  Photographic  Branch. 

(6)  Mr,  George  Allen  -  ABC  TV. 

d.  Seven  spot  announcomonts  have  boon  forwarded  to  Armed  Forces 
Vietnam  Network. 


FOR  OFH  CM  Ll/S  £  OVLY 
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AVCA  SGN  GO  15  Wovcnbor  1967 

SUBJECT:  Operational  Report  for  Quarterly  Poriod  Ending  31  October  1967 
(RCS  CSFCR~65)  (WIZEAA) 


SECTION  n 
PART  I 


OBSERVATIONS  (IZSSOIS  IEARHED) 

A.  PERSONNEL  ADMUHSTRATION .  MORALE  AND  DISCIPLINE: 

1,  Adjutant  GonorajL : 

ITEM:  Converting  froi’.  Manual  to  Machine  Record  Reporting. 

DISCUSSION:  When  converting  from  manual  to  machine  records  re¬ 
porting  syston  a'  gradual  transfor  of  data  should  be  used.  The  USASUPCOM, 
Saigon  Personnel  Sorviccti  Centor,  when  converting  to  machine  operations, 
decided  to  do  so  alLat  ono  tino*  Because  of  nas3ivo  accumulation  of  data 
over  a  two-nontli  period,  no  tine  was  allowed  or  loft  for  continuous  up- 
dato  of  the  data  that  was  accumulated.  In  Vietnam,  because  of  the  con¬ 
stant  turn-ovor  of  personnel,  great  amounts  of  data  wore  accumulated,  ono- 
sixth  of  which  was  useless  by  the  completion  of  accumulation  two  months 
later.  At  tho  sane  tiro  por cornel  gains  wore  not  accumulated  which,  in 
offoct,  made  ono-third  of  tho  data  erroneous  or  uncollatod  in  addition  tc 
changes  to  existing  data, 

QBSERVATIOiT :  By  converting  ono  major  unit  or  command  at  a  timo 
and  insuring  continuous  up-dato  is  gathorod,  tho  transition  will  take  no 
longer  rad  will  be  far  more  orderly  rad  accurate.  Positive  action  to  ro- 
turn  Personnel  Information  Roster  and  other  feeder  data  for  administra¬ 
tive  machine  card  filo  up-dato  within  prescribed  suspense  dates  is  a  re¬ 
quirement.  Late  receipt  of  vorifiod  and  corroctod  date,  docs  not  allow 
sufficient  time  to  card  punch  latost  information  in  time  to  bo  included 
in  the  noxt  publication  cycle.  This  causes  a  ropoat  of  correcting  rostors 
plus  duplicating  effort.  Action  must  be  continuous  to  card  punch  data 
rogardless  of  tino  of  receipt.  This  will  effect  a  continuous  purification 
of  card  data, 

ITEM:  Arrival  of  Units  in  RVN, 

DISCUSSION:  When  new  units  arrive  in  RVN,  certain  processing 
actions  arc  performed  by  up-datii'ig  personnel  201  files,  DA  Form  20* s, 
Financial  Data  Records  Folders,  to  include  preparation  of  travel  vouc¬ 
hers  and  initiation  of  rodoploynent  information. 

OBSERVATION :  Effective  ^riLth  tho  month  of  August  1967,  an  in- 
urocessing  term  was  formed  and  units  were  processed  on  site,  On-tho-Sitc 
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procossing  expedites  all  requirod  actions  with  a  minimum  of  tine,  travel, 
and  without  any  confusion  normally  associated  with  in-procossing  largo 
groups. 


ITEM:  Military  Pay  Actions, 

DISCUSSION:  Military  pay  actions  imrolvo  the  in  and  out-procoss- 
ing  of  individual  FDRF*3,  corrocting  pay  probloms,  making  or  changing 
allotments,  obtaining  orders  affecting  pay,  and  verifying  entries  on  the 
morning  roport.  Errors  affecting  this  sorvicc  result  from  the  following 
factors : 


a.  Distance  between  sorvicod  unit  and  sorvicing  olenont, 

b.  Non-availability  of  pay  records  to  sorvicc  porsonnol, 

c.  Lack  of  understanding  of  the  pay  system  by  serviced 

personnel. 

OBSERFATION:  To  alleviate  the  abovo  deficiencies  and  give  a  more 
personal  sorvicc,  the  pay  specialists itako  their  pay  records  to  tho  res¬ 
pective  units  on  pay  day  to  discuss  tho  pay  problems  porsonally  with  the 
individual  concerned,  Tho  OIC  or  NCOIC  makes  poriodic  visits  to  the  unit 
commanders  of  all  units  serviced  to  discuss  and  assist  them  in  thoir  pro¬ 
blons.  Through  learning  the  problems  confronting  the  commanders  and  indi¬ 
viduals,  a  better  and  more  cfficiont  sorvicc  is  given  to  all  units  sorvicod, 

2. 

ITEM:  Coordination, 

DISCUSSION:  There  was  vory  little  coordination  of  civic  action 
programs  among  units.  Consequently,  many  units  woro  supporting  the  sane 
projects  without  knowledge  of  efforts  by  othor  units.  Most  of  tho  pro¬ 
jects  wero  in  support  of  orphanages  and  fow  projocts  woro  undertaken 
which  benefit  the  community  or  instill  confidonco  in  the  Govornncnt  of 
Viet  Naa. 


OBSERVATION :  All  civic  action  projects  must  be  coordinated 
avoid  duplication  of  efforts  in  a  few  villages,  whilo  omitting  otho: 
logos  which  are  in  need  of  assistance, 

ITEM:  Approved,  by  GVN  officials. 


to  \ 
r  vil-  ) 


DISCUSSION:  All  civic  action  projects  must  be  approved  by  GVN 
officials.  This  is  done  by  coordination  through  tho  Soctor  and  Sub-Sector 
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(RCS  CSFQEU65 )  (WIZRAA ) 

Advisors.  In  ono  ease,  a  village  in  Bion  Koa  Provinco  was  put  "off  Units11 
to  civic  action  projects  because  tho  Provineo  Chief  had  no  control  ovor 
tho  CA  efforts  of  US  units, 

OBSERVATION :  GVi'I  official  oust  bo  kopt  infornod  of  tho  projects  % 
undor taken.  If  they  arc  aware  of  tho  projocta  thoy  can  nnko  local  labor- 
ors  and  resources  available  to  the  sponsoring  unit.  In  some  eases,  tho  ■ 

project  nay  be  programmed  by  the  GVN  and  funds  are  availablo. 

B.  OPERATIONS :  Nono, 

C. .  ORGANIZATION  AND  TRAINING :  None, 

D.  INTELLIGENCE :  llono. 

i 

E.  LOGISTICS:  * 

l 

;  1,  MaLntcnrnco : 

! 

ITEM:  Rctrogrado  of  Unsorvicoablos, 

i 

s 

DISCUSSION:  Tho  steadily  incroading  backlog  of  tho  218th  Collec¬ 
tion,  Classification  and  Salvage  Company  load  roadhod  a  critical  point 
during  tho  quarter,  Tho  unit,  which  was  organized  as  a  Type  B  unit,  was 
not  capable  of  employing  local  national  personnel  to  perform  tho  dutios 
due  to  non-availability  of  local  national  personnel  with  roquisito  skills. 
Tliis  lack  of  personnel  plus  a  shortage  of  authorized  personnel  crcntod  a 
situation  whereby  it  was  not  poseiblo  to  perform  tho  required  rctrogrado 
mission. 

OBSERVATION :  Tho  immediate  roquironont  to  reorganize  tho  unit 
to  a  Type  A  CC&S  Company  could  not  bo  onoctod  bocauso  of  a  ponding  IDA 
which  had  boon  previously  submitted  and  had  not  boon  acted  upon.  There¬ 
fore,  in  order  to  resolve  tho  retrograde  vorsus  porsonnol  problem,  suf¬ 
ficient  personnel  ware  assigned  to  the  unit  pending  submission  of  a  MTCE 
action  or  approval  of  tho  pending  IDA. 

ITEM:  Calibration  of  Organizational  Equipmont, 

DISCUSSION:  TB  Qrd  1060,  Calibration  and  Field  Maintenance  Com¬ 
parison  Cheek  of  Test  and  Measuring  Equipmont  (Tool  Sots),  makes  provis¬ 
ions  for  claibration  of  test  equipment  usod  at  dopot  and  fiold  mainten¬ 
ance  only.  Units  at  organizational  lovol  utilize  sipiliar  tools  and 
equipment  that  require  calibration. 
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*3 


OBSERVATION :  Calibrati.on  toons  ore  currently  calibrating  con- 
pononts  of  organiz nticnal  tool  sots  and  tool  kits.  Tliis  natter  is  being 
referred  to  Arny  Mai  aria 1  Corrvnd. 

2.  Transportation: 

ITEM;  Side  loading  and  unloading  of  2$r  ton  trucks. 

DIE CUSS ION:  The  present  2r£  ton  truck  with  fixed  sides  roust  be 
leaded  and  unloaded  frora  the  roar.  This  is  tino-consurd.ng  and  requires 
labor  to  :  anhandle  cargo  to  the  roar,  particularly  with  palletized  cargo. 
Since  the  Array  has  uoved  rapidly  towards  pallotizod  'cargo,  and  related 
■rate rials  handling  oquipriant  (MHE-)  in  recent  years,  a  nothod  is  needed 
to  gain  optiran  benefit  frori  these  dovclopnonts.  During  the  reporting 
period  the  543d  TC  Co  (Lt  Tide)  conducted  a  corporative  study  using 
standard  2\  ton  trucks  and  loaned  drop-side  2J-  ton  trucks;  the  lattor 
e  .n  be  loaded  end  unleaded  by  use  of  MBS  working  fron  both  sides.  Re¬ 
sults  showed  about  a  20£  increase  in  tonnage,  alnost  5Q#  saving  in 
loading  or  unloading  tine,  and  touch  loss  personnel  narhondling  effort. 

A  report  was  forwarded  after  completion  of  the  tost.  Since  current  2J- 
and.  5  ton  cargo  trucks  on  hand  do  not  have  drop-sides,  a  xocons  of  gain¬ 
ing  the  advantages  of  side  loading/unloading  wa3  ncodod.  The  43th 
Trans  Gp  has  solved  the  problem.  by  fabricating  wooden  falso  decks  which 
raise  the  bottom  of  the  cargo  level  to  that  of  the  fixed  sides  end 
allows  fast  side  loading  and  unloading  by  ME.  There  is  the  disadvan¬ 
tage  of  a  raised  center  of  gravity;  however. ,  this  is  watched  carofully 
and  no  adverse  incidents  have  occurcd, 

OBSERVATION :  Use  of  a  false  dock,  which  raises  the  baso  of  the 
base  of  tho  cargo  level  to  that  of  the  f faced  sides  of  standard  2%  end  5 
ton  cargo  trucks,  allows  fc.3t  loading  and  unloading  by  ME,  olininatos 
manhandling,  and  increases  cargo  r.x)ving  capability, 

F.  OTHERS ;  none. 
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SECTION  II 

PART  II 

A.  HSRSONNEL.  ADMINISTRATION .  MCR^IE  flW  njafjlfVTf »  That  a  single 
point  of  contact  bo  givon  tho  rospoMibility  of  coordinating  the  civic 
action  programs  in  each  Provinco  and  Sub-Soctar, 

B.  OPSRATIOtG :  Nono. 

C.  (TtGANIZATIOII  AND  TRAINING:  Nono. 

D.  INTELLIGENCE :  Nono, 


E.  LOGISTICS :  None. 


F.  OTHERS:  Nono. 


2  Incl 

a3 


7 

).  J»NES,  JR. 


7n~w 

M.  IfcD, 

Brigodior  Gonoral,  USA 

Cennonding 


FOR  OFF  ICMM/SE  M\ 
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AVCA  GO-O  05  Nov  67)  1st  Ind 

SUBJECT:  Operational  Report  for  Quarterly  Period  Ending  31  October  1967 
(RCS  CSFOR  65)  (UIC  WIZRAA) 

HEADQUARTERS,  1ST  LOGISTICAL  COMMAND,  APO  96384  -  ,  ....  ,oea 

1 1  JAN  1300 

TO:  Commanding  General,  United  States  Army  Vietnam,  ATTN:  AVHGC-DH, 

APO  96375 

1.  The  Operational  Report  -  Lessons  Learned  of  the  US  Army  Support 
Command,  Saigon,  for  the  quarterly  period  ending  31  October  is  forwarded. 

2.  Section  II,  Part  I: 

a.  Page  20,  paragraph  El,  Item:  Retrograde  of  Unservi ceable s ,  con¬ 
cur.  The  need  for  full  TOE  capability  for  the  21 8th  Collection,  Clas¬ 
sification,  and  Salvage  Company  (CC&S)  has  been  recognized  at  all  levels, 
including  the  Department  of  the  Army.  MTOE's  providing  for  full  TOE 
capability  for  the  218th  and  633rd  CC&S  Companies  were  submitted  to  USARV 
and  returned  without  action  pending  a  decision  on  the  depot  TDA  which 
includes  a  CC&S  activity. 

b.  Page  20,  paragraph  El ,  Item:  Calibration  of  Organizational 
Equipment,  concur.  It  is  recomended  that  the  US  Army  Metrology  and 
Calibration  Center  publish  an  appropriate  TB  identifying  those  items 

of  organizational  test  equipment  requiring  periodic  calibration  and 
provide  appropriate  procedures  and  calibration  intervals. 

c .  Page  21 ,  paragraph  E2,  Item:  Side  Loading  and  Unloading  of 
Ton  Trucks.  This  practice  has  been  adopted  throughout  the  command 

as  an  interim  measure  until  drop-side  trucks  can  be  obtained  as  replace¬ 
ment  items  for  all  2\  and  5  ton  truck  assets. 

3.  Section  II,  Part  II,  paragraph  A.  A  single  point  of  contact  for 
coordination  of  civic  action  programs  in  each  province  and  sub-sector 
presently  exists  in  the  persons  of  the  province  and  sub-sector  advisors. 

No  additional  coordinating  agency  is  necessary  at  these  levels. 

4*  This  headquarters  concurs  with  the  report  as  modified  by  this 
indorsement.  This  report  is  considered  adequate. 

FOR  THE  COMMANDER: 


TEL:  LBN  2885  J.  S.  Knutson 

C«»T.  A  C-C. 

a.-/:  Adi-t-nt  General 

<J3 
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AVHGC-DST  (15  Not  67)  2d  Ind 

SUBJECT*  Operational  Report  for  Quarterly  Period  Ending  31  October  1967 
(3C3  CSFOR-65)  (WIZRAA) 

HEADQUARTERS,  UNITED  STATES  ARM!  VIETNAM,  APO  San  Francisco  96375 15  JAN  1968 

TOi  Commander  in  Chief,  United  States  Amy,  Pacific,  ATTN:  CrPOP-DT, 

APO  96558 

1.  This  headquarters  has  reviewed  the  Operational  Report-Lessons 
Learned  for  the  quarterly  period  ending  31  October  1967  from  Headquarters, 

US  Amy  Support  Command,  Saigon  (IZRA)  as  indorsed. 

2.  Concur  with  report  as  indorsed.  Report  is  considered  adequate. 


Copies  Furnished: 

HQ,  US  Amy  Spt  Comd 
HQ,  1st  Log  Comd 
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aP0F-DT(15  Nov  67)  3d  Ind 

SUBJECT:  Operational  Report  for  the  Quarterly  Period  Ending 
31  Oct  67  from  Hq,  US  Army  Spt  Coad ,  Saigon 
(U1C:  WIZRAA)  (RCS-CSFOR-05) 

HQ,  US  ARMY,  PACIFIC,  APO  San  Francisco  96558  2  5  JAN  1968 

TO:  Assistant  Chief  of  Staff  for  Force  Development, 
Department  of  the  Army,  Washington,  D.  C.  20310 

This  headquarters  has  evaluated  subject  report  and 
forwarding  indorsements  and  concurs  in  the  report  as 
indorsed . 

FOR  THE  COMMANDER  IN  CHIEF: 


AVCA  SGN  GO 


DEPARTMENT  OF  THE  ARMY 

HEADQUARTERS  ,  US  ARMY  SUPPORT  COMMAND,  SAIGON 
APO  US  Forces  96491 


25  October  196? 


SUBJECT:  After  Action  Report  -  Operation  Condor 


TO:  Commanding  General 

1st  Logistical  Command 
APO  96307 


1.  References:  a.  Secret  OPLAN  17-6?  (Operation  Condor) (u), 1st  Logistical 
Command,  dated  28  July  1967. 

b.  Confidential  message,  AVCA  GO  0  09-075,  1ft  Logistical  Command, 

DTG  081036Z  September  1967,  subject:  Receipt  of  RT.'VR  Elements  (U). 

2.  MISSION:  US  Army  Sunport  Command,  Saigrpj  receives  and  processes 
the  RTAVR  through  the  surface  terminal  of  Newport.  Provides  terminal  ser¬ 
vice  sunport  and  reouirod  ground  transportation  for  movement  to  Bear  Cat. 

3.  EXECUTION: 

a.  Operation  Condor  commenced  on  18  September  1967  with  the 
arrival  of  1ST  276.  Troop  Commanders  and  key  NCO’ s  were  briefed  on  de¬ 
barkation  procedures,  transportation  procedures  and  services  and  facilities 
provided  ashore.  Troops  of  the  first  increment  came  ashore  181430  Sep  67 
and  the  lafet  element  was  ashore  231655  Sep  67.  Terminal  service  sunport 
was  provided  by  the  4th  Transportation  Command  (Terminal  C). 

b.  The  first  and  second  increments  used  their  own  organic  trans¬ 
portation  for  movement  to  Bear  Cat.  Succeeding  increments  were  transported 
by  transportation  provided  bv  the  48th  Transportation  Group,  The  following 
•tatistical  data  reflect  the  motor  transportation  provided  by  the  48th 
Transportation  Group  in  support  of  Operation  Condor, 18  -  23  September  1967: 

120 

1,300 

200 

6,640 


(1)  Vehicles  Committed: 

(2)  Passengers: 

(3)  Cargo  S/T 

(4)  Miles : 


-r 
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25  October  1967 


3o 


C.  Terminal  Service  Statistical  data  are  shown  below: 


(1)  Total  Passengers  Debariced:  1,  770. 

(2)  Total  Major  Items  Discharged  364. 

(3)  Total  Tonnage  Discharged:  1,449  L/T  -  4,842  M/T, 


4.  The  Commanding  Officer  of  the  Royal  Thai  "Queens  Cobra  Regiment" 
arrived  with  main  body  aboard  the  USS  Navarro  on  21  September  1967.  A 
Welcoming  ceremony  was  conducted  by  the  Vietnamese  Government.  Digni¬ 
taries  on  hand  to  welcome  t’  e  -regiment  included: 


General  Westmoreland 

Mr.  Bancha 

LTG  Weyand 

MG  0* Connor 

MG  Scott 

BG  Jones 

General  Yose 


MACV 

Thai  Ambassador 
II  FFCRCEV 
9th  Inf  Div 
1st  Log  Comd 
USASUPCOM,  Saigon 
Royal  Thai  Forces 


5.  No  unusual  difficulties  were  encountered  during  the  dperation. 
Troops  and  Eouipment  were  moved  expeditiously  through  the  US  Amy  Terminal, 
Newport, and  closed  Bear  Cat  without  incident. 
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